































	The Digital Backbone of Corporate Management
	R-SMART  Introduction & Vision
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	Platform Architecture
	Single platform, multiple corporate process management.
	To prevent corporate processes from being managed in a disconnected manner, R-SMART addresses strategic planning, human resources, project management, task/meeting management, document management, BI reporting, Form AI, survey management, and quality management modules within a single digital backbone approach.
	No
	Module
	Corporate Focus and Functional Definition
	Strategic Planning
	Goal & KPI Mgmt
	Project Management
	Task & Meeting Mgmt
	Human Resources


	Platform Modules Complete corporate digital transformation ecosystem.
	No
	Module
	Corporate Focus and Functional Definition
	Document Mgmt (R-DMS)
	BI & Reporting (R- BI)
	Form AI / No-Code
	Survey Management
	Quality Management

	Strategy, Goal, and Performance Management An integrated management workflow stretching from strategy to measurable performance.

	Methodology
	R-SMART digitalizes the corporate strategic planning process step-by-step, starting from the analysis phase. It clarifies the organization's current situation and external environmental factors using tools such as PESTEL, SWOT, and Porter's Five Forces Analysis. In line with this holistic input, the strategic formulation phase is initiated to define periods, dimensions, goals, and clear corporate objectives.

	Execution
	These defined objectives are then cascaded down to corporate, departmental, and individual scorecards, transforming into measurable KPI metrics and concrete action plans. Thanks to the workflow plans and real-time data integration configured on the system, deviations or delays from targets are immediately detected through early warning mechanisms.
	This closed-loop system ensures continuous improvement by providing managers with instant visibility into performance gaps. Automated alerts notify responsible parties when metrics fall below target thresholds, enabling proactive intervention before minor issues escalate into major organizational challenges.
	01 / Analysis Phase
	03 / Measurement & Implementation
	02 / Strategic Formulation


	Performance Scorecard Hierarchy From corporate vision to individual actions — complete strategic alignment.
	The R-SMART scorecard system ensures that strategic objectives cascade seamlessly from the highest corporate level down to individual team members. Each level inherits goals from above while adding specific, measurable actions relevant to their scope of responsibility.
	This hierarchical approach creates complete transparency across the organization, ensuring every employee understands how their daily work contributes to the broader corporate mission. Real-time dashboards at each level provide instant visibility into progress and flag potential issues before they escalate.

	Corporate Scorecard
	Department Scorecard
	Individual Scorecard
	Project, Action, and Meeting Management A traceable action chain from meeting decisions to project outcomes.

	Project Management
	The R-SMART Project Management module ensures that projects are managed comprehensively and to scientific standards with scope, time, resource, cost, and risk dimensions, rather than just moving forward as simple task lists.
	Initiation
	Planning
	Execution
	Tracking
	Closing


	Operations & Meetings
	The system connects daily operations and Task & Meeting management processes to this backbone alongside official corporate projects. The planning of meetings and tracking of internal and external participants are managed from a single panel.

	AI Integration — R-Live AI Full traceability for both formal projects and informal team coordination.
	Thanks to the advanced R-Live AI infrastructure, live meeting discussions are analyzed and automatically logged, summarized by artificial intelligence, and decisions are directly assigned as tasks with deadlines to the responsible individuals. Thus, informal team tasks that are not included in the official project structure, as well as cross-team coordination, gain full traceability.

	R-SMART User Interface — Task Management
	To Do
	In Progress
	Review
	Done
	Human Resources and Competency Management Employee data, performance matrices, and development processes in a single structure.

	Life Cycle Management
	Development
	Document and Corporate Memory Management (R-DMS) Does not just store documents; it makes corporate memory accessible and traceable.

	Structure
	The R-DMS Document Management System manages information assets from a single secure center. It prevents information clutter with a standard registry structure; thanks to controlled approval workflows and automatic revision tracking, it ensures that the organization always works with the most up-to-date documents.

	Accessibility
	The hierarchical and orderly folder structure, combined with advanced filtering features, allows the desired information to be reached in seconds. Position- and role-based access authorization establishes a full traceability infrastructure by supporting the secure and controlled distribution of corporate documents.
	Audit Report 2026
	Controlled Distribution

	BI, Reporting, and Decision Support (R-BI) Makes big data visible, measurable, and decision-supporting.

	Analytics
	Executive Dashboards
	Form AI, No-Code, and Automation (R-Form AI)
	Smart form and automation processes without the need for coding knowledge.
	No-Code Form Builder
	AI Transformation
	Quality and Continuous Improvement / Survey Management A sustainable cycle that safeguards corporate quality standards.

	Quality Culture
	The R-SMART Quality Management module turns compliance with standards into a culture within the organization. It makes the processes of recording incoming customer complaints, identifying non- conformities, performing root cause analyses, and opening DIF (Corrective Preventive Action) forms traceable from a single point. Planned internal audit processes, flow-based corporate process modeling, and occupational accident/near-miss records are carried out in an integrated manner on the system.
	Detection
	Evaluation
	Improvement
	Control
	Traceability

	This corporate assurance structure is fed by the integrated Survey Management module. Surveys are easily designed with a drag-and-drop interface, and feedback processes are planned by selecting the target audience or department. The collected responses are evaluated with AI-backed analyses.

	Survey Feedback
	From employee satisfaction assessments to customer feedback collection, R-SMART surveys provide actionable insights that drive meaningful organizational change. Advanced analytics automatically identify trends, sentiment patterns, and areas requiring immediate attention.
	Employee Satisfaction Survey


	Why R-SMART?
	Single Digital Backbone
	Traceability from Strategy to Action
	No-Code and AI Support
	Modular Platform Structure
	Real-Time KPI and Reporting
	Strong Corporate Memory
	Make your corporate processes  more visible, measurable, and manageable.
	COMPANY
	R-SMART Corporate Management Platform
	Empowering organizations with intelligent digital transformation solutions.
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